
Tuckahoe PTA
General Meeting Minutes of November 18, 2021 - Zoom Meeting, 7:30pm

Welcoming Remarks: Marisa Horowitz-Jaffe, PTA Programs Chair
Welcome to our first general PTA meeting for this year.  Sue Miele is the president of
the PTA and she’ll be sharing her screen.  We’ll be sharing the minutes and the budget.
We have some questions that were submitted.  We’ll probably have a separate event
“Coffee with Chris” to save more specific questions for future time.

Welcome: Susan Miele
I’m the PTA president and this is the second year of a two year term.  We do these
general meetings twice a year. There will be another general meeting in the spring.  I
want to thank Mr. Keogh for being here and I want to talk a little bit about what the PTA
is doing currently. The most basic aspect of what we are: PTA is a non-profit
association.  We answer to the state PTA but we are self governed.  We support the
school district but we are our own entity.  We serve grades K-12.  We are governed by
our executive board.  Our members apply for positions in the spring and are nominated.
Through our communications committee, we sent out the current PTA budget and
minutes and hope you had a chance to look at the two documents.

Motion One: Accept minutes last general meeting
Approved by: Michelle Fret
Seconded: Tracy Devitt
All in Favor?  Motion approved

Motion Two: Accept Current Budget as of 11/8
Approved by: Tina G.
Seconded: Sarah Mironchuk
All in favor? Motion approved

Sue Miele:
● We advocate and make connections within our community.  We provide

programs that provide cultural, academic and wellness enrichment.  We create
opportunities, lift spirits, boost morale, and enrich children as holistic people in all
aspects of their lives.  There is data on PTA participation correlating with positive
academic outcomes, so we do serve an important purpose.

Sue presented a slide list of what the PTA accomplished during covid.



● We kept working during Covid and used it as an opportunity to do more.
Currently our dance program k-12 is underway, we’ve thanked district
staff, honored our BOE, held a Cottle Halloween party, and accomplished
more, in these first two and a half months of the school year.

● We are donating a telescope to the district.  We are excited about all the
ways we can contribute.

● We have a new committee, Diversity, Equity and Inclusion, DEI designed
to help all children equitability. The committee will be looking through a
different lens to make sure all students and families are being fully
included in everything we do.

● We have a new newsletter sent out by our communications committee.
It’s linked through the principal's newsletters.

● We have a robust executive board with 41 chairs of our committees. We
also have officers, teacher representatives, and subcommittees, totaling
64 people. I am the spokesperson for the PTA but I am not alone in this.
We surveyed the board last year and they said: happy to be part of such a
dedicated group of parents, we enjoy doing what we do.  It’s nice to
support our kids, we get a lot of satisfaction and a lot of positive feedback
for what we do.

● We host coffees with the principal for MS & HS. We host a yearly
Kindergarten meet and greet, to ensure an initial positive experience when
entering the district.  We also use SchoolBee, an online directory
organized by the room rep committee which helps families connect.

● In the spring we look to recruit new members of the executive board for
the upcoming school year.  We welcome your input to know how to best
serve you.  We support our leadership through expressions of gratitude.
We’ve also funded field trips, we’ve donated music stands to the music
teachers.

● We stretch our funds but we do need to raise money yearly.  We get no
external financial support.  Some of the things we provide are also
fundraisers: spirit wear, picture day, and membership.  We have virtually
no overhead so the money goes directly to programming.

● There are many different ways to connect with us.  We have a website
tuckahoepta.com, there is another Tuckahoe PTA in the country but we
are .com.  Please reach out If you want to send a suggestion or a
question.

● There are many ways to be involved. Please read our newsletters. We can
always use your financial support at fundraisers, we are always looking for
new executive board members, and we have other volunteer
opportunities.  We have the upcoming holiday boutique at Cottle and we



need volunteers to help with that.  Coming on Tues, Nov. 30th is National
Giving Day to support nonprofits and we hope you’ll consider giving to
that.

● In the spring there will be announcements sent out that will list vacancies
and then submit an email of intent.  You can always email me and I can
direct your inquiry to help support a current committee.  If you follow our
communications you’ll be notified of all upcoming opportunities.  Email me
with questions.  We are looking forward to Mr. Keogh’s presentation.

Speaker: Christopher Keogh, Tuckahoe Schools Director of Curriculum
Roll of Curriculum Director

● Instructional Technology
● Information Technology
● Technology Planning

Day in the life of a curriculum director:
Emails, correspondence, meetings, learning about new and innovative strategies and
changes in education policies, new mandates and keeping up to date on research.
Collaboration with SE director, finance, superintendent, teachers, and families. I
oversee homeschooling and do classroom visits. I ask students a lot of questions and
it’s a favorite part of my day.

Improvement Science
● Focused on Solutions
● Cyclical, Additive
● Internal Capacity
● Forming Cohesion
● Responsive to Culture - working within the norms of who we are as learners and

leaders

Sampling of Initiatives:
Inquiry Based Learning

● Phenomenon-based science
● Collaboration and Innovation

Cottle STEAM lab
MS STEM
HS entrepreneurship, engineering and architecture classes

● Inquiry in other areas

Inquiry Based Learning for Families



● Encourage metacognition
● Discuss current events
● Read shared texts - ex: family book club

Unpacking RTI (Response to Intervention)
System in how we analyze how students respond to interventions.
OT, SEL, PT, etc.
Looking at the student as a whole so they can succeed in the LRE (Least Restrictive
Environment).

RTI Tiers
Tier 1 Whole class core instruction
Tier 2 Targeted small group interventions
Tier 3 Individualized intensive supports

All students have a place in the structure.  Reach out if there are additional questions.
RTI is finding the right blend of support for individual children by constantly monitoring
progress.

Digital Citizenship
What is Digital Citizenship? Modern proactive approach to digital safety lessons.

Decision Making
Respectful

Work with teachers on direct, explicit teaching
Incorporating philosophies and terms into other areas (citations,respecting work of
others, viewing things through an appropriate lens)
Partnership with parents
Distribution of resources

For Families
Ask Questions
Set Limits
Review Common Sense Media

Conclusion
● Professional and personal journey
● Multi-faceted role to meet the important needs of our children’s academic needs
● Initiatives based in cohesive efforts to advance district mission
● Dialogue, dialogue, dialogue



Questions and answers followed.  Mr. Keogue is open to further discussion and
questions, please reach out with any individual concerns.

MEETING ADJOURNED 8:50 p.m.

Respectfully submitted,

Jenny Kindberg, Recording Secretary


